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Who We Are

Keystone Project Group is a trusted name in the

construction and remedial building industry, known for
delivering high-quality, sustainable, and cost-effective
solutions. We specialize in remedial construction,
structural reinforcement, and asset maintenance for
residential, commercial, and strata-managed properties.
With a strong foundation built on integrity, innovation,
and technical expertise, our team is committed to
restoring and enhancing the longevity of built
environments.
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At Keystone Project Group, we bring together a highly
skilled workforce, advanced construction methodologies,
and strict compliance with industry regulations to ensure
superior project outcomes. Our expertise spans
structural rectification, waterproofing, concrete repairs,
and asset preservation, ensuring that every project we
undertake is delivered to the highest standards of quality
and safety.

Our mission is simple: to provide innovative and reliable
remedial solutions that safeguard the structural integrity
and value of properties. Through our collaborative
approach and commitment to excellence, we continue to
set new benchmarks in remedial construction.



https://keystoneprojectgroup.com.au/

Core Values

Our core values define our approach to construction and
remedial work.

Integrity

We uphold the highest standards of honesty and
professionalism in all our dealings. Every decision we
make is guided by transparency, ensuring trust and
confidence among our clients and stakeholders.

Collaboration
Keystone Project Group fosters strong partnerships with
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strata managers, developers, builders, and property
owners to achieve shared project goals. We liaise closely
with registered design practitioners, engineers, and
consultants to ensure compliance with the Design and
Building Practitioners Act 2020 and deliver projects that
meet stringent industry standards.

Iixcellence
We are committed to delivering exceptional results

through superior workmanship, advanced techniques,
and stringent quality control processes. Our team is
continuously trained to stay ahead of industry
advancements, ensuring that we provide innovative and
effective solutions.



https://keystoneprojectgroup.com.au/

v Safety

Our safety-first approach is embedded in every aspect of
our work. We adhere to ISO 4500I-certified Occupational
Health and Safety Management Systems, ensuring a
hazard-free environment for employees, clients, and the
public.
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«  Sustainability

Environmental responsibility is at the core of our
operations. We follow ISO 14001 FEnvironmental
Management Standards, incorporating eco-friendly
materials, waste reduction strategies, and sustainable
construction practices to minimize our environmental
footprint.



https://keystoneprojectgroup.com.au/

Services

Keystone Project Group offers a comprehensive range of remedial
and structural repair solutions tailored to enhance the longevity
and performance of buildings.
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Structural Reinforcement of
Columns

We  specialize in strengthening and
reinforcing structural columns to restore
their load-bearing capacity and stability. Our
expertise includes the installation of steel
reinforcement, carbon fiber wrapping, and
epoxy injection techniques to prolong
structural integrity.

Post-Tension Truncation
Solutions

We provide expert post-tension cable repair
and truncation solutions, ensuring safe and
compliant modifications to existing concrete
structures while maintaining their strength
and functionality.

Injection for
Structural Cracks

Our precision injection techniques effectively
seal and repair structural cracks, preventing
water ingress and restoring the integrity of
concrete  elements. We use  epoxy,
polyurethane, and cementitious grouts,
depending on the specific project
requirements.



kixpertise

v (Goncrete Spalling Solutions

Concrete spalling is a common issue caused
by corrosion of embedded reinforcement,
leading to cracks and material deterioration.
Our team implements patch repairs, anti-
corrosion coatings, and structural
strengthening to prevent further damage and
enhance durability.

v Waterproofing Solutions

We offer advanced waterproofing services
to protect structures from water infiltration
and moisture damage. Our solutions include
membrane applications, liquid sealants,
negative-side waterproofing, and drainage
improvements, tailored to residential,
commercial, and industrial properties.




Do Clients
Choose Keystone?

Why



Clients trust Keystone Project Group because of our
proven track record, technical expertise, and
commitment to excellence. We offer a seamless and
professional experience, ensuring that every project
meets the highest industry standards.

Iixperience & Fxpertise

With years of experience in remedial construction and
structural repair, we bring deep technical knowledge and
problem-solving skills to every project. Our team
comprises skilled professionals who specialize in
structural  reinforcement, waterproofing, concrete
repairs, and asset remediation.

v Comprehensive Service Offering

We provide end-to-end remedial solutions, covering
everything from initial assessment and engineering
consultation to execution and compliance certification.
Our multi-disciplinary approach ensures that we deliver
long-lasting, compliant, and cost-effective solutions for all
types of structures.

« Guaranteed Quality & Long-Term Results

10

We take pride in delivering high-quality, long-lasting
remedial solutions. Our use of premium materials,
advanced methodologies, and strict quality control
measures ensures that every project stands the test of
time. We also provide comprehensive warranties to give
our clients peace of mind.
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https://keystoneprojectgroup.com.au/
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Collaboration with Key Stakeholders

We work in close collaboration with strata managers,
property developers, builders, and registered design
practitioners to ensure that all projects comply with
NSW’s Design and Building Practitioners Act 2020. Our
proactive communication and strategic planning help
stakeholders navigate complex building regulations and
achieve optimal outcomes.

Safety & Compliance

Safety is at the forefront of everything we do. As an ISO
4500]1-certified company, we prioritize workplace safety
and adhere to strict WHS (Work Health and Safety)
regulations to protect workers, residents, and the broader
community.

Cost-Effective & Tailored Solutions

We understand that every project has unique financial
and structural requirements. Our team works closely with
clients to develop tailored remedial solutions that balance
quality, performance, and budget. We implement efficient
project management strategies to minimize costs without
compromising on durability or safety.

Sustainable & FEnvironmentally Responsible Practices

Keystone Project Group is committed to reducing the
environmental impact of construction. Our adherence to
[SO 14001 Environmental Management Systems ensures
that we use sustainable materials, waste reduction
strategies, and eco-friendly construction methods.
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—— PROJECT GROUP —%

KEYSTONE

Featured

Projects
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Featured Projects
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Certifications
and Compliance
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Building Commission NSW RIL,S%

GOVERNMENT

Certificate of Registration

Section 45(1) of the Design and Building Practitioners Act 2020

Registration number: BUP0004334

Keystone Project Group Pty Ltd
Approved Class(es): Body Corporate

Issue date: 01/08/2024

Xpiry date:
(unless surrendered or cancelled)

31/07/2025

Building Practitioner Registration

“The holder of this certificate is granted registration in their
prescribed occupation under the section 45(1) of theDesign and
Building Practitioners Act 2020. The registration will continue
until the date of expiry stated above. Building Commission NSW
may reinstate any cancelled or suspended registration or waive
any such condition if it thinks it appropriate in the circumstances.
If any of your circumstances change or you become aware of
certain events as outlined in clause 46 of the Design and Building
Practitioners Regulation 2021, you must notify Building
CommissionNSW within 7 days after becoming aware of the

event.”
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Keystone Project Group operates with a

commitment to excellence, certified under:

 [S0 14001: Environmental Management Systems

« ISO 45001: Occupational Health and Safety
Management Systems

« ISO 9001: Quality Management Systems

Our compliance with these standards
underscores our dedication to quality, safety, and

environmental stewardship.

Keystone Project Group Builders License No. 451759C

15045001
CERTIFIED

15014001

§
%C CERTIFIED

New South Wales

S Builders
1509001 Association
elelell CERTIFIED



CERTIFICATE OF

REGISTRATION P

THIS IS TO CERTIFY THAT

Keystone Project Group Pty Ltd
ABN: 48 668 756 787

10 Maley Street Guildford NSW 2161 Australia

CONFORMS TO THE REQUIREMENT OF
QUALITY MANAGEMENT SYSTEM

ISO 9001:2015

FOR THE FOLLOWING SCOPE
Provision of Commercial and residential Construction Services

Certificate Number: 1311-Q-1 9th
Original Certificate Date: December 2024 9th
Certificate Issue Date: December 2024 8th
Certificate Expiry Date: December 2027
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JAS-ANZ

s

Mousa Sharifi - Managing Director
&

s | c 5 Global Compliance Certification Pty Ltd
\GJCC; EEHTI FI ED WW:M-W;DQNRE;S'ER
Page 1 of 1

Global Compliance Certification Pty Ltd S
Suite 402, 77 Pacific Highway, North Sydney NSW 2060 | W""-gccertification.com
Global Compliance Certification is accredited by Joint Accreditation System of Australia and New Zealand (JAS-ANZ)

This certificate remains the property of Global Compliance Certification and must be returned upon its request.
This certificate is only valid in connection with the successful performance of the surveillance audits.



CERTIFICATE OF

REGISTRATION P

THIS IS TO CERTIFY THAT

Keystone Project Group Pty Ltd

ABN: 48 668 756 787

10 Maley Street Guildford NSW 2161 Australia

CONFORMS TO THE REQUIREMENT OF
OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM

I1SO 45001:2018

FOR THE FOLLOWING SCOPE
Provision of Commercial and residential Construction Services

Certificate Number: 1311-S-1 9th
Original Certificate Date: December 2024 9th

i N
Certificate Issue Date: December 2024 8th ! /m,/f}
Certificate Expiry Date: December 2027 e
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Mousa Sharifi - Managing Director
Global Compliance Certification Pty Ltd
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Page 1 of 1

Global Compliance Certification Pty Ltd S
Suite 402, 77 Pacific Highway, North Sydney NSW 2060 | W""-gccertification.com
Global Compliance Certification is accredited by Joint Accreditation System of Australia and New Zealand (JAS-ANZ)

This certificate remains the property of Global Compliance Certification and must be returned upon its request.
This certificate is only valid in connection with the successful performance of the surveillance audits.



CERTIFICATE OF

REGISTRATION P

THIS IS TO CERTIFY THAT

Keystone Project Group Pty Ltd

ABN: 48 668 756 787

10 Maley Street Guildford NSW 2161 Australia

CONFORMS TO THE REQUIREMENT OF
ENVIRONMENTAL MANAGEMENT SYSTEM

ISO 14001:2015

FOR THE FOLLOWING SCOPE
Provision of Commercial and residential Construction Services

Certificate Number: 1311-E-1 9th
Original Certificate Date: December 2024 9th
Certificate Issue Date: December 2024 8th
Certificate Expiry Date: December 2027

PLIAN -
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_ Mousa Sharifi - Managing Director
& iy Global Compliance Certification Pty Ltd

\‘G/CC CERTIFIED

Page 1 of 1

Global Compliance Certification Pty Ltd S
Suite 402, 77 Pacific Highway, North Sydney NSW 2060 | W""-gccertification.com
Global Compliance Certification is accredited by Joint Accreditation System of Australia and New Zealand (JAS-ANZ)

This certificate remains the property of Global Compliance Certification and must be returned upon its request.
This certificate is only valid in connection with the successful performance of the surveillance audits.
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Workplace
Safety

Keystone Project Group prioritizes safety across all
operations. Our systems align with ISO 45001 to
ensure a hazard-free work environment for
employees, clients, and the public

Sustainability Practices

e Adherence to ISO 14001 standards for
environmental responsibility.

 Implementation of waste reduction and recycling
programs.

 Use of sustainable materials and technologies to
minimize ecological impact.




KPG-POLOOI

HEALTH, SAFETY, ENVIRONMENTAL & QUALITY KEYSTON E
POLICY

HEALTH, SAFETY, ENVIRONMENTAL & QUALITY
POLICY

This policy applies to all employees, contractors, and other people at workplaces managed by Keystone
Project Group.

Our Keystone Project Group and its senior management are committed to:

Commitment * Protecting t.he hea_wlth, safety and wellbeing of everyone vvit'hin our
workplaces including employees, contractors, visitors, public,
neighbours and the community.

. Ensuring that our activities place minimal impact on the
environment including pollution.

Delivering projects that add economic, social and environmental

value to our clients, our commmunity and those who invest in us.

Our Keystone Project Group works collaboratively with key stakeholders,
. including our clients, regulators, industry peers, suppliers and contractors,
Strateg|es to exceed our legal, contractual and other compliance obligations

through the following key strategies:

*  Managing risks and opportunities through early intervention in

planning and design.
Monitoring constantly the changing landscape over the project
. lifecycle and develop rigorous controls in response.
Creating an outlook and culture in which our commitments are
front of mind and part of everyday business.
Valuing the competency (skills, knowledge and experience) of all
persons to perform and find better ways of doing the work.
Providing employees and other stakeholders the opportunity and
expectation to acquire the appropriate competency to enable
them to carry out their work safely without risk to themselves,
fellow workers and the public.
Focusing on open conversations between our employees, our
clients and the people we work with not just paperwork.
Creating a culture that encourages the reporting of incidents and
occurrences to enable knowledge sharing, learning and
information to facilitate improvements in performance.
Promoting strategies that are driven and embedded by senior
management who encourage ownership and continuous
improvement in behaviours, practices and outcomes by all
persons.
* Aligning our behaviour to our values with an emphasis on
teamwork and recognition for innovation and initiative.

™

Mohamad Chami

KPG-POLOOT HEALTH, SAFETY, ENVIRONMENTAL & QUALITY POLICY



KPG-POLO002
COMMUNICATION & CONSULTATION POLICY KEYSTONE

PROJECT GROUP

COMMUNICATION & CONSULTATION POLICY

This policy applies to all employees, contractors, and other people at workplaces managed by Keystone
Project Group.

(o) At Keystone Project Group, we are dedicated to fostering transparent
ur S . -

. communication and meaningful consultation throughout all stages of our
Commitment projects. Our commitment extends to our clients, employees,

subcontractors, suppliers, and the broader community. We recognise that
effective communication and consultation are vital for successful project
outcomes, client satisfaction, and the overall reputation of our company.

our Keystone Project Group works collaboratively with key stakeholders,
. including our clients, regulators, industry peers, suppliers & contractors, to
Strategles exceed our communication and consultation obligations through the

following key strategies:

«  Client-Centric Approach: We prioritise understanding our clients'

needs, preferences, and objectives. Our communication strategies

are tailored to ensure clarity, responsiveness, and proactive

engagement with our clients.

Open Dialogue: We maintain open lines of cormmunication with

subcontractors to facilitate discussions on project design,

construction techniques, safety protocols, quality standards, and
any other relevant topics. Regular communication via weekly
meetings ensures that subcontractors are well-informed and
aligned with project objectives.

*  Accessibility: We maintain accessible communication channels to
facilitate easy interaction with our team. Whether through in-
person meetings, phone calls, emails, or digital platforms, we
ensure stakeholders can reach us conveniently.

* Collaborative Decision-Making: We engage in collaborative
decision-making processes, involving relevant stakeholders in
discussions related to project planning, design, execution, and
post-project evaluation.

*  Performance Evaluation and Feedback: We evaluate
subcontractor performance based on agreed-upon metrics and
provide constructive feedback as needed. This collaborative
approach encourages accountability and drives performance
improvement.

Mohamad Chami

KPG-POLO02 COMMUNICATION & CONSULTATION POLICY
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Your structural challenges, our solutions.

Lets restore confidence together.

\. 0413 213 120

9 Unit 13/1-5 Harrow Road, Auburn

D<) admin@keystonepg.com.au

@ www.keystoneprojectgroup.com.au
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